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HAY BOWLING & GOLF CLUB LIMITED
ACN: 000 090 755

THE 75th ANNUAL GENERAL MEETING

Of the members will be held at the Bowling Club House at
408 Murray Street
On Sunday the 30th Of November 2025, 10.00am.

AGENDA

1.

2.
3.
4

To confirm the minutes of the 74th Annual General Meeting

To discuss any business arising from those minutes

To receive and consider the report of the President

To receive the Financial Report for the year ending 30th June 2025 from the Club’s
Auditor

To deal with any business that due notice has been given

Recommendations for the Board

By order of the Board
David Townsend
Secretary Manager

27th of October 2025

NOTE:
A copy of the full financial report will be available at the Club.

Bowling & Golf Club
Kind Regards

David Townsend
DAVID TOWNSEND
SECRETARY/MANAGER
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BOARD CHAIRMAN'S REPORT 2025

| take great pleasure in again announcing that our club continues to head in the right

direction, posting yet another substantial profit and making big improvements for the
benefit of all patrons, which couldn’t have been achieved without the dedication and
commitment of the staff and volunteers.

To our Secretary/Manager, Dave and Bar Manager, Annette your dedication and
passion for the club has seen our club Profit $250,000.00 for the year. Your effort’s

and those of all your staff and volunteers are greatly appreciated and the friendly and
professional service provided by our staff has ensured that members and visitors enjoy
the facilities within the club.

| cannot speak more highly of the work put in by our ground staff and some very
dedicated volunteers that have presented the club’s sporting venues in tip top
condition week after week, something you should be very proud of. The inclusion
of Daryl Cox as a full-time greenkeeper has been a huge benefit to the club as his
knowledge of all things mechanical has certainly come in handy for much needed
maintenance of club machinery.

| thank all the members of our sporting sub-committees that give up their time in
setting up and running events for the benefit of our sporting members and visitors
and to all those who have travelled and represented the club during the year. It is your
willingness to participate in outer-town events that showcases our small club and
encourages those that you meet to support our events.

To my fellow directors | thank you for your support and professionalism you have
shown in carrying out your role in guiding the future direction of club.

Lastly but certainly not the least | would like to take this opportunity to thank all
members for your continued support of the club and wish everyone all the very best
for the upcoming festive season.

Peter Bisset
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Manager Report 2025

Members, | am extremely proud to report that the Hay Bowling and Golf Club recorded
a profit of $250,268 for the 2024-25 financial year.

Thank you to all our members for their continued support during this year. | am glad
you are all enjoying the Clubs’ facilities, promotions and entertainment that we provide
during the year.

Big thanks again to Annette Garner her passion for this club is obvious and her support
that she gives me is just amazing. Annette is always available for our staff to contact her
when required. The Club’s Day to day operations and functions always run to perfection
with Annette’s expertise.

To the Board of Directors thank you for your full support again this year.

All our committed staff, thanks to our cleaners, groundsmen and Bar staff you all do a
fantastic job. The professionalism of our Bar staff is commendable and their adherence
to hospitality policies enables all members a safe and enjoyable experience. The
Management and Directors of the board think you all do an awesome job.

This year | will continue a series of graphs from lasts years report, as they speak for
themselves.

Club Equity:

This financial year has increased by $311,653, a 50% increase on prior year. Great
results.

Equity has increased from $1,042,000 in 2012 to $2,532,404 in 2025. The following
Graphs will help explain how and why the Club Equity has doubled in the past 5 years.

HAY BOWLING AND GOLF CLUB EQUITY

$2,532,404

£1.005 487 £1. 728027 &
51,001,798 —

$1.007.3
054 7010 ‘

$1,042,000

2012 2013 2014 2015 2018 2017 2018 2019 2020 2021 2022 2023 2024 2025
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Club Total Assets, Equity, Liability and Cash.

Club Assets (green Line) is now $2,648,443 compared to only $1,100,000 in 2012,
a focus of mine for the continued improvement of the Club facilities, such as Club
buildings, extensions, upgrading equipment and furnishing.

Total Equity (orange line) which is our total equity (same as graph above).

Liabilities (Blue line) which highlights over the past 3 years a significant decrease.
Specific peaks in this graph relate to 2017-2018 we made a big commitment to
purchase 6 gaming machines at once, on a 3-year repayment plan, this was finalised.
Then in 2020-2021 a purchase of 6 machines on a 3-year repayment plan which
included linked jackpots machines. We continue to reinvest in the gaming room but at
a more moderate rate as our gaming floor is very current thanks to larger investments
in this space over the past 5 years.

Current Assets (Purple line). $760,005 is a significant increase and has put the club in
the strongest position it has ever been. If we had to payout all our liabilities including
staff entitlements the club would still have $560k in the bank

Balance Sheet highlights

150000 51'146’344

51,042,000

0738 100642 £ 7775 %1 06547 144,187 S?ﬁn}ﬂuﬁ

~ 7$191,408

$178,918- S~

01?2 013 20 w15 015 0L it 019 e} e Moz 20 2025
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Bar Sales
Unfortunately, we have no control of the cost of kegs (no competition),
as the Government still increases alcohol taxes, we have absorbed the
increases but towards the end of the year we had to increase our bar
prices.

With smart purchasing on other stock we can still maintain a 54%
profit margin, our bar sales consistent with last year 561k and our cost
increased to 253k (8k more) gave us a bar profit of $308,307.

Bar Sales, Cost and profit
¥ $561,597
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oL ataic $188,000 §217,000 >
$188,100 S17E,0D0
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]
m— R e—CEG e—L] e— O
Raffles
Thank you again to all our Raffle supporters, wish we had more time to
do more online raffles to offset losses related to inhouse raffles.
Raffles
5108.706
120000
100000
faon $55.315
GO000
£32,849
40000 £29,138
20000 $3.000 £3.242
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2024
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Gaming
The Managements strategic planning in 2020 has proven to be the
difference between averaging mid 500k profits prior to 2020 to $989k
this year, increasing our average profit to 846k over the past 5 years.
Those profits don’t happen without the increased turnover, current

year $13,417,000
Poker machine Profit
1200006
989,207
1000000 $537,000
BODO0G $744.000
; $568,000 $982000 ¢oee ang £590.000
BOOOO0 - - B553,000 ex T . I
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Profit

From the start of my employment at the HBGC it took a couple
years to getting the Club to making profits. From 2012 to 2019 we
were averaging 21k profit, at the time they were great results as the
Club was improving each year. Then Covid hit, supplemented with
Government assistance (80k) in 2021 and our newly found online
raffles (125k) gave us a 340k profit. With the implementation of

the strategic gaming program and the continuation of our online
platform the Club has averaged 221K profits in the past 5 years, that
is 200k more prior to 2020. This year was well above that average
with a $250,268.00 Profit. In the past 6 years the club total profit is
$1,326,000.00. Not bad for a Club on struggle street 12 years ago.

Hay Bowling and Golf Club Profit

$340 404

§275,254

/\ 250,268
\ /

Tk

'y
£202,100
$178,426 il L

863231 52,680 /

41345 5&7.712

511,998 §21,202 ______________,-""ff $79,855
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—
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In closing | like to say thank you to all our members far and wide and |
hope you continue to enjoy what the Club has to offer.

Cheers Dave Townsend.
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DIRECTORS | Meeting attendance 10 Meetings

Robert Young 10/10
Peter Bisset 10/10
Philip Ruddick 7/10
Kirsten Hutchings 8/10
Peter Lugsdin 5/5
Georgie Louttit 1/5
Neil Headon 6/6
Alison Ferguson 6/6
Peter Busch 6/6

Members | as at June 2025

Bowling and Golf Male 3
Golf 37
Golf and Social Bowls 0
Junior Golf 8
Life Bowls 3
Life Bowls and Golf 3
Life Golf 2
Mens Bowls 26
Social Bowls 4
Social Bowls and social Golf 1
Social Golf 10
Social Member 465
Vet Bowling and Golf Male 2
Vet Golf 20
Vet Social 187
Total Members 30th June 2025 771
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GOLF PRESIDENT’S REPORT 2025

2025 proved to be another successful year of golf. Again, it is great to
see more members, social members and green fee players using the
course 7 days a week.

To all of our volunteers, a big thank you for all of your hard work over
the past year. Without your support and effort our course would not be
in such a great condition.

This year we have received a number of grants. The Golf NSW
Foundation provided $4,300 which allowed the Club to replace eighty
impact sprinklers on the course. The new sprinklers have made the
watering of the course more efficient. Also, Bay Wa r.e. provided
$1,500 in support of the Men’s Open Golf Tournament and $2,000 from
Bendigo Bank for hitting nets.

| want to take this opportunity to thank the following golfers:
¢ Nick Maynard

e Don Low

e Dave Marshall (AFA)

Their support has allowed the club to make improvements to the
course.

This year saw the inaugural Hay (Bidgee) V Hillston (Lachlan) Challenge.
Hay won the challenge twelve points to four. We would also like to
thank Bendigo Bank for their support.

To those golfers who travelled during the year in support of the Open
Events, a big thank you. Congratulations to Peter Bisset who picked up
the WRDGA 2024 player of the year.

It is pleasing to again mention that the golf committee and Vet Golfers
continue to contribute towards power and purchase of equipment for
the golf course.

This past year we had the opportunity to provide the students from the
Public School and St Mary’s with a number of coaching sessions. These
sessions proved to be extremely popular with the students.

| would like to congratulate all the trophy winners during the year,
which are too many to mention. All the best to all golfer for the next
year.

Robert Young
Golf Committee President
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Statement of Profit or Loss and Other

Comprehensive Income
HAY BOWLING AND GOLF CLUB LIMITED

For the year ended 30 June 2025

NOTES 2025 2024
Income
Revenue
Bar Sales 561,597 563,313
Keno Commission 28,304 23,080
Misc Sales 40 -
Poker Machine Revenue 1,078,622 983,889
TAB Commission 6,385 4,628
Vending Commission 1,871 1,767
Donations Income 1,050 -
Coffee Vending Machine 105 -
Total Revenue 1,677,973 1,576,677
Total Income 1,677,973 1,576,677
Cost of Sales
Bar - Freight 11,512 10,744
Bar Pay Expenses 490 -
Bar Purchase 253,560 247,320
Bar Shortages 945 809
Bar Wages 249,896 248,054
catering expense (8-1601) 4,915 4,698
Keno Bank Charges 130 240
Keno Clearing Account (15) (430)
Keno Repairs & Maint 5,180 5,194
Keno Stationary 391 435
Misc Bar Expenses 1,238 505
Misc purchases 697 -
Poker machine Deprec 89,334 84,894
Poker machine Repairs & Maint 20,713 22,530
Poker machines - CMS Charge 19,961 15,207
Pokie Pay Out By Chq 89,415 132,500
Raffle Purchases 152,444 141,585
Staff Uniforms 932 142
Superannuation Bar 27,453 26,254
TAB Agent's Fee 5,016 5,035
TAB Clearing Account 67 3,109
TAB Promotions - 2,167
Total Cost of Sales 934,275 950,993
Gross profit/(loss) 743,698 625,685

Other Income

The accompanying notes form part of these financial statements.
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Statement of Profit or Loss and Other Comprehensive Income

NOTES 2025 2024
August - 4,070
Bowls Competition Fees 4,786 3,387
Catering Income 984 2,214
Club Social Member 15,425 12,185
Fuel Rebate 1,491 2,530
Gain on Disposal - 33,351
Gaming Revenue Rebate 17,180 17,184
Golf Club Club Room Hire 3,401 5,350
Golf Committee Contrubution 2,958 2,000
Golf competion fees 7,954 12,203
Insurance recoveries - 13,478
Interest Received 5,056 9,364
June Bowls Carnival - Income 430 600
Motel Chargebacks (2,391) 610
Membership Income 3,882 3,463
Raffles (8-1300) 181,582 178,263
Rebate ATM 14,944 8,672
Safe Unders/Overs (391) (449)
Sponsorship 4,818 2,409
Sundry income 3,091 2,808
Visitors Green Fees 3,874 1,726
Dave's Tournaments - 8,180
Total Other Income 269,074 323,600

Expenditure

Depreciation 101,314 100,920
Accountancy Fees 917 780
Admin Pay Expenses 500 460
Advertising 5,559 5,891
Affiliation Fees 6,116 3,004
Audit Fees 14,918 10,908
August expense - 4,795
Bank Charges 5,090 5,075
Bingo - 1,392
Catering Expense (6-5200) - 2,656
Cleaning Materials 4,990 3,590
Computer Software 7,597 3,677
Donations 400 1,100
Electricity 38,123 33,508
Electricity Golf Course 9,000 9,797
Entertainment -Tab Sky - 3,841
Fuel 11,922 16,524
Fuel Greens 5,164 8,345
Gas 6,453 4,766
Insurance 48,502 42,638

The accompanying notes form part of these financial statements.
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Statement of Profit or Loss and Other Comprehensive Income

NOTES 2025 2024
Interest Charges 311 6,172
June Bowls Carnival - Expenses 2,270 705
Licences 2,115 5,371
Loss on Sale of Plant 28,080 29,092
Meal Subsidy & Chargebacks - (227)
Members Promotions 44,056 51,524
Misc Admin Expenses - 7
Misc Greens Expenses - 1,024
Misc Social Expenses - 1,654
Misc Sport Expenses - 50
Postage 1,148 1,736
Printing - Stationery. 6,325 6,847
Provision for Annual Leave (9-3120) 5,501 17,460
Provision for Long Service 10,487 4,464
Raffles (9-3150) - 3,829
Rates 5,860 7,154
Rates Golf Club 884 950
Repairs & Main Buildings 16,872 12,431
Repairs & Maint Kitchen 1,444 1,089
Repairs & Maint Equip 11,932 8,042
Repairs & Maint General 5,920 11,571
Repairs & Maint Greens & Cours 9,766 5,536
Salaries - Admin 130,253 127,829
Salaries - Cleaning 36,873 32,984
Sporting Sponsorship 5,626 5,908
Sundry expense - 2,689
Superannuation Cleaning 4,254 3,636
Superannuation Admin 13,055 12,315
Superannuation Greens 7,844 5,051
Telephone 6,919 6,467
Training 3,250 2,130
Travel (6-3580) 11,950 10,806
Trophies - Golf 1,808 1,918
Uniforms Purchase (on sell) 354 1,100
Vehicle Expenses 5,894 6,993
Wages Greens 75,808 47,024
Water Golf & Bowls 2,179 1,502
Water Rates 5,395 5,350
Workers Compensation 11,953 7,229
Assets under $2000 11,547 -
Pest Control 2,320 -
Legal Expenses 350 -
Directorsd Expense 141 26
Staff Amenities 251 -
Greens Pay Expenses 10 10

The accompanying notes form part of these financial statements.
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Statement of Profit or Loss and Other Comprehensive Income

NOTES 2025 2024

Rental Payments - Tills 4,931 7,847
Dave's tournament Expenses - 8,282
Total Expenditure 762,504 737,244
Profit/(loss) before tax 250,268 212,040
Net profit/(loss) after tax 250,268 212,040

The accompanying notes form part of these financial statements.
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Statement of Financial Position
HAY BOWLING AND GOLF CLUB LIMITED

As at 30 June 2025
NOTES 30 JUNE 2025 30 JUNE 2024
Assets
Current assets
Cash and cash equivalents 3 723,231 415,820
Trade and other receivables 4 30,778 19,023
Inventories 5 87,282 101,253
Total Current assets 841,291 536,096
Non-Current Assets
Property, plant and equipment 6 1,839,306 1,973,888
Intangible assets 7 - 6,276
Total Non-Current Assets 1,839,305 1,980,164
Total Assets 2,680,596 2,516,260
Liabilities
Current Liabilities
Trade and other payables 8 94,164 135,523
Borrowings 9 (672) 59,889
Provisions 10 62,042 56,541
Total Current Liabilities 155,534 251,953
Non-Current Liabilities
Provisions
2-1430 - Prov for Long Service Leave 54,032 43,545
Total Provisions 54,032 43,545
Total Non-Current Liabilities 54,032 43,545
Total Liabilities 209,567 295,498
Net Assets 2,471,030 2,220,762
Equity
Retained earnings 2,471,030 2,220,762
Total Equity 2,471,030 2,220,762

The accompanying notes form part of these financial statements.
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Statement of Cash Flows

HAY BOWLING AND GOLF CLUB LIMITED
For the year ended 30 June 2025

NOTES 2025 2024
Cash Flow

Cash flows from operating activities:

Receipts from customers 1,620,433 1,719,962

Payments to suppliers and employees (1,222,669) (1,331,702)

Interest received 5,056 9,364

Net cash generated by / (used in) operating activities 402,820 397,624
Cash flows from investing activities:

Proceeds from sale of property, plant and equipment 156,946 129,548

Purchase of property, plant and equipment (197,562) (298,822)

Net cash generated by / (used in) investing activities (40,616) (169,274)
Cash flows from financing activities:

Proceeds from borrowings - -

Repayment of borrowings (54,793) (218,668)

Net cash used in financing activities (54,793) (218,668)
Net increase/(decrease) in cash and cash equivalents 307,411 9,682
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the beginning of financial year 415,820 406,138

Total Cash and cash equivalents at the beginning of the year 415,820 406,138
Cash and cash equivalents at the end of the year

Cash and cash equivalents at end of year 723,231 415,820

Total Cash and cash equivalents at the end of the year 723,231 415,820

The accompanying notes form part of these financial statements.
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